Shaping the global
energy transition.
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OVERVIEW: TARGETS
Key points and core elements

* H2Global

iyl Bridging

Creation of business cases and investment certainty: direct
creation of measures regarding the market launch until
regulatory framework takes effect

===z Defined system

Long-term 10-year purchase contracts

900 million euros from the stimulus package enable the
realization of 4 - 5 PtX plants with 100 - 150 MW electrolysis

capacity each

Contracts for Difference

Financial compensation in analogy to
CfD mechanism:

Hydrogen Intermediary Company

. . ) . H o
Set up of an PtX intermediary - the ° I n-l-co

Q Twin-auction-based

)

Auctions on PtX supply and purchase side (auctions or other
competition-based allocations)

Enabling competition-based prices on both sides
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COMPENSATING THE PRICE DIFFERENCE * H2Global
The HINT.CO compensation mechanism over time during market development

long-term purchase agreement with supply side, 10-
year fixed price

**Hintco

Compensation of the price
difference (potentially

decreasing)*

PRICE (DEMAND, SUPPLY)

short-term sale agreements with demand side,
e.g. 1lyear

TIME

*The actual amount of the price difference at the time of the auction depends on the real H2 price development. The capital requirements of the HINT.CO are accordingly linked to the purchase
quantities actually guaranteed in the HPA and the H2 price development.
**exemplary illustration
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THE INTERMEDIARY: HINT.CO
Auctions for the purchase and resale of PtX products take place in German

Consortium A
PtX project

Consortium B
PtX project

Consortium C
PtX project

Consortium D
PtX project

Consortium E
PtX project

Consortium ...
PtX project
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10 year i
Hydrogen Purchase Hydrogen Service
Agreement (HPA) Agreement (HSA)
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MODULAR SYSTEM
H2Global — Composition of a funding window

® Adapted to the needs of the
funding body

® Customized regarding
Geography (region, country)
PtX-product selection

Product and sustainability
criteria

® Adaptable to targets:
Price optimization
Promotion of green technology
Energy policy
Development policy

Definition of

- geography
- products
- criteria

Customized
funding
windows

Funding body A

K’\

0 :Il %o » .‘:\4\’,

GLOBAL

H2Global

Funding body B

Lt
Pl

* H2Global

Funding body C

e

2HH |
g6 W/

*Hintco

1

REGION

1

COUNTRY

Funding body D

=1

COUNTRY




O
H2GLOBAL IMPLEMENTATION STRUCTURE S H26|Ob a|
Implemented by an industry-led foundation

*s H2Global Stiftung
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Board of Trustees

Headquarter: Hamburg Headquarter: Hamburg Private Sector Federal Government
MD: M. Exenberger, T. Bollerhey 13 Seats 7 Seats
|
|
|
: 7w | Bundesministerium Stimulus Package
, und Energie 900 Mio. EUR
holds the company shares as trustee of the foundation . H o
- e FINtco
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CONTACT

*.H2Global Advisory GmbH

Stiftungstrager
Trostbriicke 1

20457 Hamburg

+49 40 60306460
info@h2-global-advisory.de
www.h2global-stiftung.org
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